
MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, April 15, 2019, 7:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT

In Attendance
Amy McGlashan; Betty Kafumbe; Davina Desmarais; James Malcolm; Jennifer Nuceder; Jori
Jacobeit; Lorraine Morse; Margaret "Peg" Martin; Mary Gill; Peter Conlon; Suzanne Buck;
Victoria Jette
Not In Attendance
Mary Cullinane

Call to Order Upon Reaching a QuorumA.

Board meeting called to order at 7:30 PM by Peter Conlon, Chair.    

Introductions - Board Members, Administrators and Staff1.

Board member introductions.  
Administration:  Peter Burrows, Vicki Wells, Caitlin Steele, Brittany Gilman

Public Comment2.

Samantha Eisenberger from Ripton would like to request additional opportunities for public comment.  Laura
MacIntosh read a statement thanked the board for their work.  Wants the board to slow down the process. 
Does not feel that the current process allows for all to feel heard.  Still made up of individual communities that
are filled with hopes and dreams.  Wants us to meet with each individual community so that communities can
be heard.  Feels too fast and we need to slow things down to allow people to be heard.  Process is continuing
on and the plan could be that we need to investigate more.  Final results and next steps will be forthcoming. 
Question - what would community members feel that coming together would be and what it would look like? 
Coming to each community would allow for all communities to be heard.

Recommendation to Approve Minutes of April 1, 2019B.

Motion to approve the minutes.  Suzanne Buck abstained.

Move: Victoria Jette  Second: Mary Gill  Status: Passed

Approve ACSD BillsC.

April 8, 2019 = Mary Hogan Food Service $16,041.04, MUHS/MUMS Food Service $24,803.84 (Catering services)  

April 15, 2019 = Bills $281,189.14 + payroll $798,400.48 = $1,079,589.62.  

There was little discussion and we read the bills on a weekly basis.  Money this time was going out to a lot of
different daycare providers, interest payments, etc.  Sometimes when payroll is on an odd week it may be because
of tax payments, HSA payments, supplies, etc.

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the Board D.

Discussion: Facilities Master Plan Development1.

Master Plan conversation - committee spoke about numbers, how many will be there on Wednesday may
need to have more small table conversations, will need more facilitators.  All board members stated that they
would be there minus Amy McGlashan and Mary Cullinane.  Want to continue the small group pieces as



people find that it is really important to allow for the learning process to continue.  Grand Challenges email is
open and will be open through the end of the month.  The high school is conducting a survey to students about
their experience at the schools they have attended.  Chris Altemose and two students worked on the survey
and will share it with the steering committee.  Format, we felt was a good exercise on the information.  It was
not a hearing on four different ideas.  It was us trying to think on a higher level, the status quo is not OK and
that we need to get to the big picture of educational opportunities for all students in this district.  The board is
the ultimate decision-maker in making a Master Plan.

Discussion: Committee Updates2.

Negotiations Committee:  Have reached a point of agreement with the teachers.  The teachers may have
already ratified the new contract.  The negotiations with the staff is a little more difficult process as they are
still trying to become one group.  Therefore these talks are ongoing.  By law, this has to be a one year
contract and they must sunset June 30, 2020.  The state is hoping to wrap-up their talks by mid-fall and then
allow the districts time to negotiate the following year's contract.  The state must have a decision by August
1, 2019 if not then they go to binding arbitration.  One side is rank and file NEA, and the other is the school
board members.  It will be challenging.

Policy Committee:  Draft Wellness Policy that was completed by the community partnership.  Would like to
have it for the next board meeting to discuss and then vote on it later in May.  The policy incorporates what is
current policy and it includes the whole child - eight parts.  Much broader than physical and nutritional policy. 
Policy on the students on the school board.  The committee will meet with those students that sit on the
community board and will talk with them about how to have their voices heard and that they are not a token
voice.

Finance Committee did not meet.  Central Office all quiet.

Engagement Committee:  Background information where can we get that information.  The ideal classroom and
school.  Need to backfill with goals of staffing, classroom size in a school, various teachers for different
experiences.  Questions that came out in the sessions where we need to gather more data.  What is the
number we need to get to instead it is a vision of educational opportunities and experiences for our students? 
What feels like might be coming down the line for data.  Status quo is not an option, where do we go from
here?  We need a long-range plan and cannot bandaid year-to-year.  Need to meet the needs of students with
financial pieces, with declining enrollment, etc.  Data that we need will be determined by where the board
wants to go in a 10-year plan.  What is the work we need to do?

OtherE.

Wednesday, April 17th, 6:30 PM at MUHS is the next Community Dialogue meeting.  Board members asked to
arrive by 6:00 PM.

AdjournmentF.

Meeting adjourned at 8:04 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: Victoria Jette  Second: Mary Gill  Status: Passed
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